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Slovaks are often defined in terms of their similarities or dissimilarities vis-a-vis
their westerly “brothers,” the Czechs. In fact, brothers they were during the

Great Morav
the Frankish (German) Empire and the Slovaks being absorbed by the Hungari-
ans, recent arrivals on the Danube from the steppes of Asia. Czechs and Slovaks
from then on lived in separate worlds for a whole millennium. Although they
ed by the Allies in 1918, the brothers had developed different char-
hs, under mai

n Empire, which split up in 4.0, 906 —the Czechs winding up in

acters. Cz ly Austrian rule, had prospered. Slovaks, repressed
calturally and economically by tough Hungarian regimes, had developed a vic
tim mentality. In the new C the Czechs patronized them. The
Slovaks, less sophisticated than the Czechs, became more nationalistic. The

evenal “divorce” between the Czechs and the Slovaks in 1993 was mainly of

echoslovak starg

their seeking. The “Velvet Revolution,” as it was called, was bloodless, just as the

Portuguese Revolution of 1974 had been. These events bore a striking contrast to




[image: image2.png]the Spanish Civil War, not to mention the carnage that resulted from the more
recent breakup of Yugoslavia (another Western creation). The Slovaks have
emerged from the split with a more fragile economy than their Czech brothers,
but afier 1,100 years, they have finally satisfied their aspiration for self-rule.
“When we divided, at least Slovakia had a nat
cians with dry humor. The Crech president, Vaclav Havel, offered a prize to
anyone who could think of a more exciting name than the “Czech Republic.

Centuries of oppression, even slavery, have left Slovaks with a sense of having

? remarked one of their politi-

been vietimized by historical circumstances. At the crossroads of many battles
and invasions, they found it hard to consolidate their national identity. They are
currently one of the youngest nation states in Europe, though they are fully
aware that the Czechslovak lands were possibly the carliest settled on the conti-

nent: 4000 ..
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Values
extended families closeness to nature
respect for education attachment to folklore, folk art
love of music and sport epicureanism
defense o their Slovak nation and culture attachment to popular taditions

rather religious (marriage, baptism, funerals) sense of istorcal victimization
fack of sif-confidence

Religion

The Slovak people are predominantly Catholic (60 percent) with Prorestant and
noritics. Their culeural classificarion is multi-active, dialoguc-oriented

Jewish
“hapter 3 for an explanation of these terms).

Concepts

Leadership and Status

Slovakia s in transition from communist rule to a market economy. Former
Communist officials have lost leadership positions in general, though a certain




[image: image4.png]number of them have transformed their former political influence into executive

power, and an autocratic sty
are ansious o embrace responsibility. Those who are willing to do so may wield
their power fairly openly

Status varies considerably according to age. In the Soviet-influenced years, it
depended on one’s political orientarion and position within the Communist Party.
People retaining their network of contacts from these years still command a cer-

e is sell favored over a consensual one. Few people

tain status. Wealth certainly give

status, as does connection with certain families.
With younger people, education and achievement provide upward mobility,
though Slovakia cannot yet be described as a thoroughly meritocratic society.

Space and Time

“The Slovak population density s fairly high, about 200 per square mile (109 per
square kilometer), and Slovakians are used to rubbing shoulders with cach other.
—in former times most of them were

ey love to spend their time in rural are:
peasants—and love nature and gardening. The distance of comfort i closer than
that of Czechs or Germans, about 40 inches (one meter).

Slovaks, like Czechs, are more puncrual than most Slavs, “Stealing” another's

fe is somewhat slower than that

me is regarded as bad manners. The tempo of

of Crech lands. They like to give issues the time they feel they need
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Communication Pattern

The Slovak language is a kind of lingua franca for Slavic peoples, inasmuch as it
cchs, Poles, Bulgarians and ex-Yugoslavs more easily

can be understood by C
than any other. This gives Slovaks considerable confidence when conversing with
Slavs, and they are regarded as quite loguacious and expressive in this context.

lish or German), a certain caution

When talking to Western Europeans (in |
creeps into their speech pattern, partly for linguistic reasons, but also because of
rust official informa-

on suffered in the past. They have a tendency o
here is a certain tendency toward

oppres
tion—a consequence of the Soviet-style years.
be ambiguous. This is because they are noncon-

vaguencss, and they can oft

frontational and dislike saying anything that might offend the listener.
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Because Slovaks are normally polite and courteous and wish o learn, they listen
with

well. They rarely interrupt a foreigner, though they occasionally do s
other Slovaks. They often ask for information to be repeated, as they wish to
avoid misunderstandings. They admire daring, interesting conversationalists
and get bored if they are not sufficiently entertained

Behavior at Meetings and Negotiations

Meetings are held in a racher formal manner, with full use of titles unil people
get to know each other well. Hierarchy s generally respected, including seating
arrangements, entering and leaving, and trns at speaking

The purpose of meetings is to get to know the positions of ohers and t begin
‘sounding out” There is no
rush to enter into commitments. Care is taken not to give offense and politeness

negoriations afier some socializing and preliminary

in this respect may lead to ambiguity, as mentioned earlier, and may be seen as
hypocrisy. Slovaks ofien say what you want to hear, but they are not being inten-

tionally deceitful. They are merely observing certain Central European courre-

sies in diplomatic communication. They are cautious in their dealings; their

social spontaneity is not matched by spontaneity in business proposals.





[image: image7.png]Business discussions follow a normally orderly course, but Slovaks have less
rigid agendas than Germans and even Crechs. They often wish to digress on
subjects which are of interest or importance t them, but they are more disci-
plined in their digressions than French, Italians or Hungarians.

Their style is generally sober, with occasional flashes of feelings. A formerly
oppressed people, they expect Western partners to be generous and offer con-

cessions when their own resources are inadequate. They are enacious in negoti-
ating, but not openly forceful; instead, they bluff to a certain extent to get what
they can

How to Empathize with Slovaks

First and foremost, show an interest in and respect for the new Republic of Slo-
a. The Slovaks want to be distinguished from the Czechs and seen for what

they are—a people who have lived a distiner European existence since their




[image: image8.png]arrival in the fifth and sixth centuries. As a proud nation, they expect unqualified
recognition as a fully fledged European state already in the EU. It is wise not to
praise the Hungarians 0o much, the Crechs just a litde. They appreciate a
warm, personal approach. You should show sympathy for their troubled history
and look positively on their new nationhood,

(CZECHS AND SLOVAKS—
SOME COMPARISONS

Crech Slovak
linear-active multi-active

calm, passive charismatic
softspeakers vigoraus speakers
Germanic tendencies Slavic tendencies

few likes and dislkes somewhat opinionated
restrained nationalism nationalistic

opento citcism sensitive to rticsm
reserved socially partya ot

steady pace Slower pace
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sexes nearly equal
nudlear family

stick o rules
low-key leaders
dear instructions
thifty

Protestant traditions
complain ittle
non-tactile
procedures-oriented
ot very religious
status by education

parochial
male-dominated

extended family

relaxed about rles
autocratic leaders

somewhat vague instructions
spend and borrow

Catholic traditions

complain and grumble
non-tactile

some experimentation
religious in the countryside

status by family, wealth
and network contacts
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KeY Recognition of the Slovak nation

Cross-century ~ + Their primary concern i the buikding of thelr nation state after
mood separation from the Czech Republic.

+ They need a ot of investment from the West, and they know tis

+ They are happy to have joined the EU and stive to meet the
economic criteia

Motivating Factors

+ Slovaks consider themselves cultured, and you need to match their levl of
sophisticaton.

+ They expect you'to be wel educated.

+ They are motivated by solid achievement but are also susceptble to charm.
+ They ik to have their confdence bolstered. Encourage them.

+ They want to see you relaxed about rules and regulations

+ Show interest in nature and enjoy their attractive countryside.

Avoid
+ Patronizing the “young” nation.
+ Calling them Easter Europeans.

+ Calling them a former communist regime,
+ Dweling on their severe polluton problems




